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Professional Profile

After a lengthy career in the defence sector Alison moved into consultancy to follow a personal passion to support individuals teams and organisations achieve superior levels of performance in the ever-changing business world.  She now does this in her work as a coach of individuals and teams across a range of business sectors.   

Whilst in corporate life, most recently as HR Director within BAE Systems, Alison has experienced and led significant change interventions driven out of mergers, restructuring, downsizing, process and technological developments.  In doing this she has acquired a good understanding of the key levers for organisational effectiveness and in particular what can be done to minimise the adverse impact of change on individual, team and business performance.  It is this practical operational experience blended with strong coaching skills that allow Alison to quickly assimilate the organisational contexts that individuals operate within and so build productive coaching relationships which deliver performance benefits to both the individual and their organisation.    
As a Coach, Alison‘s approach is based on practical creativity and clarity of purpose. She is sensitively but demandingly challenging in pursuit of her clients realising their true potential and achieving their personal and professional ambitions.  
Alison has as an MSc in Strategic Personnel and Development and is a graduate of the Meyler Campbell Business Coach Programme.  During her coaching study, Alison has developed a real interest in the theory and research underpinning coaching practise which she is building upon in her work as Chair of the Coaching Steering Group at Lancaster University and as a founding member of the Centre for Applied Positive Psychology (CAPP).  She is a Chartered Fellow of CIPD and an Affiliate of BPS.

Representative Track Record

· Coached Board level team through accelerated closure of £500m turnover business

· Coached BBC Controller through transition to next level in organisation

· Coached CEO of newly formed joint venture training company through formulation of business strategy 

· Coached MD in construction following merger process to accelerate integration
· Coached Finance & Operations Directors around enhancing behavioural impact on their teams.
· Coached HR Director as he transitioned across continents in a global business

· Coached Heads of HR on a Consulting Skills Programme through application of the learning back in the business

· Coached high potential young managers to realise their potential at senior levels in the organisation

· Delivered a range of team coaching sessions on topics ranging from strategy development to improving collaboration in Financial, Automotive, Construction and Defence Sectors in the UK and overseas.
.

Alison has worked with clients including;
Home Office, BAE Systems, Inchcape, Lancashire Constabulary, ABN AMRO, Royal Sun Alliance, Carillion, Aegon, Tube Lines, McLaren Automotive, Royal Mail, Co op Financial Services, Lancaster University
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"coaching, in context, with purpose"


